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Who are we 

trying to reach?

What do we 
want to accomplish?

Why is 
this our goal?

How will we 
know we have 
reached our goal?

When do 
we need to have 

our work completed?

Who?

What?

How?

Why?

When?



How can we make this 
be�er?
 

How can we measure 
progress?

What trends do we see 
in the data?

What decisions will we 
make based on the data?

How will the data inform 
instruc�on?

Is this working for all 
students?

How does this align with 
our goals?

What do we need to 
improve and grow?

What barriers do we 
an�cipate, and how can 
we address them?

How can we best work 
together to achieve this 
goal?
 

What should happen next?

Keep The Discussion 
Moving Forward

?


